Sindh Educatnon Foundatlon

Government of Sindh

Amnnmvcx SLIP FOR FINANCIAL BID OPENING MEETING
FOR THE TENDER FOR “HIRING OF FIRM FOR SECURITY
GUARD SERVICES, SEF/NP/25-26/01”.

Date & Time: ' S 31 July, 2025 & 03:30 pm.
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The following bidders participated in the tender.
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sindh Education Foundation \

Government of Sindh

MINUTES OF THE PROCUREMENT COMMITTEE (P.C) MEETING HELD ON 31* JULY 2025
FOR BID OPENING OF THE TENDER FOR “HIRING OF SECURITY COMPANY FOR 3 YEARS

SECURITY GUARD SERVICES. TENDER NO. SEF/NP/25-26/01.

1. INTRODUCTION:

The tender bid opening meeting for the tender “Hiring of Security Company for 3 years

Security Guard Services TENDER NO. SEF/NP/25-26/01 held on 31 July 2025, 03:30 pm at Sindh

Education Foundation Office (First Floor NICL Building, Survey No. 183/4, Abbasi Shaheed Road,
Cantonment Karachi, Sindh, Pakistan). The following Procurement Committee (P.C) and Technical

Coopted members participated in the meeting.

2. ATTENDEES - PROCUREMENT COMMITTEE (SEF) AND TECHNICAL CO-OPTED
MEMBER:

2.1 Mr. Altaf Azad Ali, Director of Finance Audit & Accounts, SEF, Government of Sindh
(Chairperson P. C-SEF).

9
(]

Mr. Shahnawaz Ali Khan, Deputy Director Procurement (GA&CD), SEF Government of Sindh
(Secretary P. C-SEF).

2.3 Mr. Mashoque Ali, Section Officer-11 (O&M), Representative from SGA&CD Government of
Sindh (Member).

2.4 Mr. Mustaque Ahmed Soomro, Assistant Director, GA&C-SEF, SEF Government of Sindh
(Technical Coopted Member/End-user).

3. BID OPENING OF TENDER FOR HIRING OF SECURITY COMPANY FOR 3 YEARS
SECURITY GUARD SERVICES TENDER NO. SEF/NP/25-26/01”.

3.1 The Chairperson P.C-SEF welcomed the participants and the bidder for the bid opening
meeting. The proposals of the participated bidders were opened in accordance with Rule 46 (1) of
SPP Rules 2010 (Amended up-to-date) (Single Stage One Envelope procedure) before the
Procurement Committee-SEF and the participated bidders on EPADS.

3.2 The following bidders have submitted their E-bids on EPADS.
Names of bidders
3.2.1 M/s. Ababeel Security (Pvt.) Ltd.
3.2.2 M/s. Al Hattaf Security
3.2.3 M/s. Fauji Security Services (Pvt) Limited
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Sindh Education Foundation {

Government of Sindh

N

/fr
)

1/?:;*; -

The E-bids of the above-mentioned bidders were opened on EPADS and the same were

announced loudly by the Secretary P.C SEF. The details of the financial bids are as under.

3.4

Further, the P.C SEF directed the procurement unit to compile and submit documents/

reports to the P.C SEF for final review and sign-off process.

SERVICE PERIOD

SR. NO | NAME OF BIDDERS BID CALLED =% I
SECURITY
M/s. Ababeel Security 15:] year 22,615,200
1 2" year 24,170,400
.) Ltd. 170,
(Pvt.) Lt 39 year 25,272,000 1,131,000/-
Total 72,057,600
1* year 19,058,328 =3
2 M/s. Al Hattaf Security 2" year 19,058,328
3" year 19,058,328 952,916/-
Total 57,174,984
: 1% year 32,448,000
M/s. Fauji Security e ——»
4 Services (Pvt) Limited 2” yo 32,448,000
3" year 32,448,000 1,622,400/-
Total 97,344,000
PROCUREMENT COMMITTEE-SEF AND
TECHNICAL COOPTED MEMBER. ’\\
Sign: — Sign:

Mr. Mustaque Ahmed Soomro,
Assistant Director, GA&C-SEF,
Government of Sindh.

Technical Coopted Member, P.C-SEF.

Mr. Shahnawaz Ali Khan
Deputy Director, Procurement

(GA&CD), SEF Government of Sindh.

Secretary P. C-SEF.

Mr. Mashoque Ali

Section Officer (O&M-11), SGA&CD,
Government of Sindh.

Member P. C- SEF.

Sign:
Mr\Altaf Azad Ali
Diredor £ A&A-SEF Government of
Sindh, Chairperson P, C-SEF.
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Sindh Education Foundation

Government of Sindh T
Bid Evaluation Report
1. Name of Procuring Agency: SINDH EDUCATION FOUNDATION (GOVT. OF SINDI)
2. Tender Reference No:  SEF/NP/25-26/01,
3. Tender Description/Name of work/item: Hiving of Security Company for 3 ye
4. Method of Procurement: SINGLE STAGE ONE ENVELOPE PROCEDURE.
5. Tender Published: SPPRA NIT 1D. EPADS-8-250703206.
Print & Electronic Media (SPPRA NIT ID with dates)
Express News (9.7.2025), Dawn (10.7.2025), Kawish (10.07.2025), SPPRA ID: §-250703206
6. Total Bid documents Sold: N/A.
2. Total Bids Received: THREE (3).
8. Bid Opening Date: 31 July, 2025,
9. No. of Bid qualified (if applicable): TWO (2)
o : ith Reasons for
'son wi
; X i g Total Bid,Cost offered by the | Ranking in terms of 0’."‘” # 2 acceptance/
S No Nam Fi Bidd, ! : = 1
1 e of Firm or Bidder Bidder in PKR cost in PKR Estimated cost in o Remarks
PKR rejection
0 2 3 4 5 6
1st year 32,448,000 N : :
1 M/s. Fauji Security Services nd 241162 f(-EsUmate = A dl,St oSt Accepted to award
(Pvt) Limited 2nd year 32.448.000 o St e} T
3rd year 32,448.000 ot ) - :
Total 97.344.000
Ms. Ababeel Security (Pvt.) M/s: Al Hattaf Security \\"us fo.und disqualified due- to no'n-compliance with Sr. No. 02 of the eligibility criteria.
2 Ld Similarly, M/s. Ababeel Sccurity (Pvt.) Ltd. was disqualified for not meeting the mandatory requirements of Clause
’ R of the Terms of Reference (ToRs), which stipulates that “Supervisors/Guards should be Ex-Army, literate, and
trained; armed with a valid license: and that their personal information, experience, and character certificates should
be furnished as and when required.”
3 M/s. Al Hattaf Security Furthermore, the firm failed to address the audit observations raised during the audit for F.Y. 2022-23, when it was
serving as the existing sccurity scrvice provider.

PROCUREMENT COMMITTEE (P.C-SEF)

Sign:

Government of Sindh

Mr. Shahnawaz Ali Khdn
Acting Deputy Director Procurement, SEF,

A

=a
\

Mr/Altaf Azad Ali

Mr. Mashoque Ali
irector Finance Audit & Accounts, SEF,

Section Officer (O&M-11), SGA&CD,
Government of Sindh

Government of Sindh
Chairperson P.C-SEF

Member P.C-SEF.

Secretary P.C-SEF
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Sindh Education Foundation

Government of Sindh

MINUTES OF THE PROCUREMENT COMMITTEE (P.C) MEETING HELD ON 16
SEPTEMBER 2025 FOR EVALUTION AND DICUSSION OF TECHNICAL ISSUES FOR
“HIRING OF SECURITY COMPANY FOR SECURITY GUARD SERVICES. TENDER
NO. SEF/NP/25-26/01.

1. INTRODUCTION:

The meeting for the evaluation of bidders and discussion on technical issues
pertaining to the tender “Hiring of Security Company for Security Guard Services” (Tender No.
SEF/NP/25-26/01) was held on 16th September 2025 at 03:30 PM at the Committee room of
Sindh Education Foundation Office, First Floor, NICL Building, Survey No. 183/4, Abbasi
Shaheed Road, Cantonment, Karachi, Sindh.

The following Procurement Committee (P.C) members participated in the meeting:

2. ATTENDEES — PROCUREMENT COMMITTEE (SEF) AND TECHNICAL CO-OPTED

MEMBER:

2.1 Mr. Altaf Azad Ali, Director of Finance Audit & Accounts, SEF, Government of Sindh
(Chairperson P. C-SEF).

2.2 Mr. Shahnawaz Ali Khan, Deputy Director Procurement (GA&CD), SEF Government of Sindh
(Secretary P. C-SEF).

2.3 Mr. Mashoque Ali, Section Officer-11 (O&M), Representative from SGA&CD Government of
Sindh (Member).

3. DISCUSSIONS ON EVALUATION OF BIDDERS AND TECHNICAL ISSUES:

=) The meeting started with the recitation of verses of the Holy Quran and after formal
introduction the Chairperson, P.C-SEF, welcomed the participants and invited the Procurement
Unit-SEF to present the initial evaluation of proposals, conducted as per the Committee’s direction

on the bid opening date (31st July 2025).

3.1 The Procurement Unit-SEF presented the proposals submitted by M/s. Ababeel Security
(Pvt.) Ltd, M/s. Fauji Security Services (Pvt.) Limited and M/s. Al Hattaf Security
along with the preliminary eligibility assessment.

3.2 During the scrutiny of the financial documents submitted by M/s. Al Hataf Security, it

was observed that the bidder did not meet the mandatory eligibility criterion of

;% e g
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@Sﬁ Sindh Education Foundation

T, Government of Sindh

7

maintaining an annual financial turnover of PKR 70 million during the last three years.
Accordingly, M/s. Al Hataf Sccurity was found non-compliant with the financial
requirement and is therefore disqualified.

3.3 The P.C raised concerns regarding the past service performance of M/s. Ababeel Security
(Pvt.) Ltd, the current service provider. It was highlighted that during their last contractual

service period of three years from (2022-23 to 2024-25), the following shortcomings

were observed:
3.4 After the end of the contractual service period, SEF Head Office took feedback from the

4

field offices regarding the performance of the M/s. Ababeel Security (Pvt.) Ltd. and
found out that there were several issues regarding non-payment of salaries to the guards,
unavailability of weapons, unavailability of guards’ uniform, inadequate supervision of
guards, and poor communication (Annex-A).

3.5 During the Audit (F.Y 2022-23), the Audit party raised objections regarding the non-
availability of information/documents as per ToRs which currently has been shifted to the
Departmental Accounts Committee (DAC) level. Despite repeated reminders through
several official letters (Annex-B), the vendor (M/s. Ababeel Security (Pvt.) Ltd.) failed
to provide the following documents/ information:

3.5.1.1 NADRA / Police Verification reports for all deployed security guards.

3.5.1.2 Documentary evidence confirming the availability and usage of lead metal

detectors by security personnel.
3.5.1.3 Personal information, experience certificates, and character certificates of all

a

guards currently or previously deployed under the contract.
3.5.1.4 Clearly defined specifications/criteria for hiring guards and supervisors,

including details on whether they are ex-army personnel, civilians, trained or

untrained, literate or illiterate, etc.

3.6 Considering the above facts, the P.C recommended that the Procuring Agency be
allowed to formally request M/s. Ababeel Security (Pvt.) Ltd to submit the required
documents in compliance with Clause R of the ToRs of the tender, which states:

“Supervisors/Guards should be X-Army/ Literate & Trained, Armed with Valid license

and Personal information experience & character certificate should be furnished as

and when required”,

; il Page 2 of 3
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Sindh Education Foundation @

Government of Sindh

3.7 After deliberations, the Procurement Committee (P.C-SEF) acknowledged the
concerns and issued the recommendation to issue letters to M/s. Ababeel Security (Pvt.)
Ltd & M/s. Fauji Security Services (Pvt.) Limited, directing them to furnish the above-
mentioned documents in line with Clause R of the tender ToRs, so that further action in
the matter could be materialized in accordance with the relevant provision of SPPRA
Rules.

The meeting concluded with a vote of thanks to and from the Chair.

PROCUREMENT COMMITTEE-SEF.

Sign; d Sign: C 7é % z

Mr. Shahnawaz Ali Khan Mr. 'Mashoque Ali

Deputy Director, Procurement Section Officer (O&M-II), SGA&CD,
(GA&CD), SEF Government of Sindh. Government of Sindh.

Secretary P. C-SEF. Member P. C- SEF.

Sign:
Mr)\Altff Azad Ali
Directet FA&A-SEF Government of
Sindh, Chairperson P. C-SEF.
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Sindh Education Foundation &
Government of Sindh

MINUTES OF THE PROCUREMENT COMMITTEE (P.C) MEETING HELD ON 25
SEPTEMBER 2025 FOR EVALUTION AND DICUSSION OF TECHNICAL ISSUES FOR

“HIRING OF SECURITY COMPANY FOR SECURITY GUARD SERVICES. TENDER
NO. SEF/NP/25-26/01.

1. INTRODUCTION:

In continuation of the Procurement Committee (P.C) meeting held on 16th September
2025, the follow-up meeting was convened on 25th September 2025 at 03:30 PM at the Sindh Education
Foundation Office, First Floor, NICL Building, Survey No. 183/4, Abbasi Shaheed Road, Cantonment,
Karachi, Sindh. The purpose of the meeting was to review compliance of both bidders in response to letters

issued by SEF, requiring submission of documents in line with Clause R of the ToRs.

2. ATTENDEES - PROCUREMENT COMMITTEE (SEF) AND TECHNICAL CO-OPTED

2.1 Mr. Altaf Azad Ali, Director of Finance Audit & Accounts, SEF, Government of Sindh
(Chairperson P. C-SEF).

2.2 Mr. Shahnawaz Ali Khan, Deputy Director Procurement (GA&CD), SEF Government of Sindh
(Secretary P. C-SEF).

2.3 Mr. Mashoque Ali, Section Officer-1l (O&M), Representative from SGA&CD Government of
Sindh (Member).

2.4 Mr. Junaid Ismail, Deputy Director, GA&C-SEF, SEF Government of Sindh (Technical

Coopted Member).

3. DISCUSSIONS AND COMPLIANCE STATUS:

The meeting started with the recitation of verses of the Holy Quran and after formal

introduction the Chairperson, P.C-SEF. The Committee members reviewed the compliance status of
both bidders keeping the discussion of previous meeting in view, the Procurement Unit informed the P.C

SEF that letters to both the bidders were sent and their replies are as under.

3.1 M/S. FAUJI SECURITY SERVICES (PVT) LIMITED:

The firm has submitted all the following required documents in compliance with the ToRs
within the stipulated time showing their full strength/ guards and supervisors are retired from the armed

forces as the company itself is a subsidiary of Army Welfare Trust (Annex-A).

#ll g
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3.1.1
3.1.2
3.1.3

» [} o \ Q%

Sindh Education Foundation L@@
Government of Sindh e

Certificate of service of all employees duly stamped (Copy).

Arm license duly stamped (Copy).

Guards training certificates duly stamped (Copy).

3.2 M/S. ABABEEL SECURITY (PVT) LTD:

The firm submitted a letter stating that they will provide the required documents “as and when

required” (Annex-B). However, the Committee noted with concern that:

3.2.1

3.2.2

3.23

During the previous contractual period (2022-23 to 2024-25), the firm
repeatedly failed to furnish mandatory documents despite official reminders
(Annex-C). Several performance issues were also recorded, including non-
payment of guards’ salaries, lack of weapons, non-provision of uniforms,
inadequate supervision, and poor communication (Annex-D).

However, the current response is non-compliant with the specific requirement
of the letter, which directed submission of documents in line with Clause R of
the ToRs, not a conditional assurance for future provision.

The technical co-opted member also highlighted that re-engaging M/s.
Ababeel Security (Pvt.) Ltd., despite its continued non-compliance, may lead
to future audit objections. The firm is already under audit observation for
similar deficiencies in 2022-23 and the audit objection has been converted to
the Departmental Accounts Committee (DAC) level. Therefore, the end-user
strongly recommended disqualifying M/s. Ababeel Security (Pvt.) Ltd. to
prevent recurrence of audit objections besides poor service issues as reported from

the SEF field offices.

4. RECOMMENDATION:

4.1 After deliberation, the Procurement Committee observed that M/s. Ababeel Security (Pvt.) Ltd.

has once again failed to comply with the ToRs requirements, both in the previous contract and in the

current tender process. Conversely, M/s, Fauji Security Services (Pvt.) Limited has fulfilled the

documentary requirements in compliance with the ToRs. Moreover, the company has been established

for the welfare of retired personnel of Armed forces.

Il S

Page 2 of 4

il

- ™ op

CamScanner


https://v3.camscanner.com/user/download

Sindh Education Foundation

Government of Sindh

4.2 The Committee recommended that the case may be processed further keeping in view the

compliance status of both bidders and disqualify M/s. Ababeel Security (Pvt.) Ltd. not complying the

mandatory requirements of the ToRs. Furthermore, the disqualification of M/s. Ababeel Security

(Pvt.) Ltd. shall reduce the chances of future Audit objection and this action may be submitted to the

Auditors for the settlement of existing audit objection.

4.3 A brief overview of the bidders’ financial strength and qualification status is as under:

SR. NAME OF PER GUARD BID | FINANCIAL
NO BIDDERS AMOUNT TURNOVER L
Supervisor | 34,900 The Committee recommended to
disqualify M/s. Ababeel Security (Pvt.)
Ltd. not complying the mandatory
requirements of the clause R of the
M/s. Ababeel ToRs, which states that
1 Security (Pvt.) 134.317 Million | “Supervisors/Guards should be X-
Guard 34,900 ) ]
Ltd. Army/ Literate & Trained, Armed with
Valid license and Personal information
experience & character certificate
should be furnished as and when
required”.
Supervisor M/s. Al Hattaf Security if found
) M/s. Al Hattaf 29411 | 50.268 Million | disqualified due to non-compliance of
Security Guard Sr. no. 02 of eligibility criteria.
Supervisor | 52,000 M/s. Fauji Security Services (Pvt)
. Limited is found qualified and found as
M/s. Fauji 40 most advantageous bidder. Therefore,
3 . 50.000 Million the Procurement Committee has
Services (Pvt) | Guard » recommended to award the contract to
Limited M/s. Fauji Security Services (Pvt)
J Limited.

The meeting concluded with a vote of thanks to and from the Chair.
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PROCUREMENT COMMITTEE-SEF.

Sign:

MrTanaid Isgfé, /
De irector, GA&C-SEF, Government

of Sindh. Technical Coopted Member, P.C-
SEF.

Mr. Mashoque Ali

Section Officer (O&M-II), SGA&CD,
Government of Sindh.

Member P. C- SEF.

Sigh: /

Mr. Shahnawaz Ali Khan

Deputy Director, Procurement
(GA&CD), SEF Government of Sindh.

Secretary P. C-SEF.

Director FA&A-SEF Government of
Sindh, Chairperson P. C-SEF.
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